
  

 
 
 
 
 
Morneau Shepell’s Critical Incident Outcome Measure (CIOM) is an evidence-based tool that demonstrates and 
quantifies the positive workplace effects from critical incident response (CIR) interventions conducted by their 
company’s EAP, building on the earlier success of the Workplace Outcome Suite (WOS).  
 
What does CIOM measure? 

 
1. Presenteeism: Evaluates is the level of employee distraction at work due to their reaction to a critical 

incident. 
 

2. Emotional distress: Focuses on the level of distress that an employee may be experiencing after a critical 
incident. 

 

3. Resiliency: Measures the ability of the employee to bounce back from adversity after a critical incident. 
 

4. Return to work: Addresses the employees’ ability to return to normal work tasks after a critical incident. 
 

5. Perception of leadership: Explores the employees' perception about whether their employer cares enough 
about them to support them through a critical incident. 

 
Setting up CIOM with clients 

1. When a client company calls for CIR services, please collect following information: 

 Incident/industry 

 Timing of incident 

 Location 

 Number of employees affected 
 

2. When on site with the client:  

 Introduce the tool;  

 Explain that CIOM starts with asking participants (their employees) four brief questions to help you serve 

them better; 

 Explain that at the end of this session you will once again ask four questions with a slightly different focus; 

and,  

 Ask participants to sign a simple consent form. 

 

The CIOM Questionnaire Process 

 

 

 

CIOM Questionnaire 1 
 

Assesses how employees are 

feeling at that moment of the 

intervention by asking four 

questions about the critical 

incident. 

 

 

CIOM Questionnaire 2 

 Distributed after CIR session 

 Asks participants to recall the 30 days 

prior to the critical incident and 

answer four questions. 

 When concluding the session, obtain 

participant phone/email for follow up 

30 days later. 

 

 

CIOM Questionnaire 3 

 30 days after CIR session. 

 Participants will be contacted to 

complete the third questionnaire 

via Survey Monkey. 

 Questions are similar to the prior 

questionnaires. 
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